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Atul and his team worked with us in 2013 and helped build capability amongst our managers on having
effective Performance Development discussions. We trained nearly 100 managers in multiple locations
in India and the feedback from the participants has been very encouraging. They found the content to
be precise, the role plays were well suited to their situations and overall they found the sessions
engaging and participative. Most managers felt confident about having effective performance

discussions with their team members fully equipped with the tools and skills needed to do so.
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