7 \ ALCON - Anil Counto Enterprises

ALCON Sukerkar Mansion, First Floor, M.G. Road, Panaji - Goa 403 001 (INDIA)
ANIL COUNTO ) Te!:(0091—832}2224451f2 Fax:2225616
ENTERPRISES e-mail: contact@alcongoa.com  www.alcongoa.com

Date : 01 Apr 2019

Alcon is a professional business house having multiple verticals such as manufacturing, construction and
real estate, trading, hospitality and logistics. Mr. Atul Bapat of CATS Academy India Pvt. Ltd. assisted us
in deliberating and defining a strategic framework for our company, for its journey to excellence. He
conducted a very structured VMV workshop, wherein the core leadership team of ALCON was involved
in multiple moderated brainstorming sessions, supported by practical illustrations and comprehensive
and clear formats, so as to arrive at a consensus. At the end of the workshop we had defined our VMV
framework and long term goals, for the group as well as individual companies. It was followed by a
‘change management’ workshop wherein the team discussed, debated, identified the focus areas and
narrowed down on most powerful actions to be completed in the coming months.

Atul’s programs are very structured and with concrete deliverables at the end of the program. He is very
persistent and does not stop till the deliverables are delivered. We are extremely happy to have him as a
partner in our journey to excellence.
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